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JOB COSTING MANAGEMENT

Monitor the budget for your jobs in real time

Job costing management allows you to set up project monitoring for each customer and keep track
of the cost price calculated. The history of expenses relating to the project and details of interim
invoices makes it easier to compare costs with initial budgets and check for discrepancies. The job
costing solution is integrated seamlessly into the Proginov ERP system and can be used in a number
of sectors, such as construction, civil engineering, concrete, specialised machinery, etc.

/7 Custom product management

If you manage jobs, construction sites, projects or any other unique pro- Con_ﬂgurable toyour
ducts with multiple stakeholders, you need job costing management. No business needs
matter what type of project, whether it be building a road or remodelling a
house, it helps you manage custom jobs.

Full integration with the ERP

// Budget control

The goal of Proginov ERP job costing management is to calculate, in real
time, the margin and profitability of a job. As everyone knows, controlling

these components is the key factor for the success of a job. Job costing Job-based

management is the cornerstone of success, enabling you to easily monitor fitabilit lvsi
budgets, control profitability and ensure that deadlines are met, even on profitabiiity analysis
long-term projects. This will improve your customer satisfaction rate.

Another important feature of our business is design entry. You can draw
up quotations based on batches or phases and reference a library of work.
This makes it faster and easier to draw up quotations. You can also import
calls for bids in CSV format or via an interface with the bid search features. A 360° vision

Finally, the Proginov ERP invoicing module provides customisable invoicing
templates (progress as a percentage or as a quantity). Everything works in
real time and is natively integrated with accounting, payroll, EDM, etc.

G Compliance with

/1 ERP integration oo -
ood)  deadlines

The Proginov ERP job costing management is integrated with many fea-
tures of the ERP. For example, it dovetails seamlessly with EDM (Electronic
Document Management) so all your documents are centralised and easily
accessible by all users. The powerful purchase management and workforce
management modules are ERP components that can make job costing ma-
nagement even more valuable.

The solution can also be combined with Proginov Analytics, the business
intelligence module of Proginov ERP, which is based on the consolidated
cost price data of the jobs.
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TOP FEATURES OF THE JOB-
BASED MANAGEMENT SYSTEM

JOB SHEET
- Centralise key data of a job
- View job analysis graphical reports

MANAGE BUDGETS
- Define a budget (in quantity, amount, increase in
value) for revenue and expenditure

MANAGE THE JOB COST PRICE

- View detailed analysis of cost prices and profit or
loss by item type

- Configurable totals

ENTER TIMES PER JOB

- Enter time and expenses per operator (internal,
external, e.g. temporary worker)

- Enter equipment use time

ENTER EXPENSES PER JOB

- Configurable by expense type (fuel, tolls, accom-
modation, etc.)

- Multiple currencies

ALLOCATE RESOURCES (EQUIPMENT,

OPERATORS)

- By job, equipment, operator and update calen-
dars

- Job schedules

COMPARE PLANNED/ACTUAL DATA PER JOB
- Monitor job progress

ANALYSIS REPORTS, DASHBOARDS

INTEGRATION INTO THE PROGINOV ERP SYSTEM

- Accounting & Finance

- Export to Proginov HR

- Computerised Maintenance Management Sys-
tem (CMMS)

- Electronic Document Management (EDM)

MULTI-JOB ANALYSIS

- Summary by manager

- Select multiple jobs and display expenditure,
revenue and margins

CUSTOMISABLE STATISTICS
- Sales and purchases
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